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One:  
Go by recommendation

The golden rule. A good letting agent is the one who has 
proved their worth over the duration of a tenancy, not just the 
initial valuation meeting. Talking is easy, delivering is harder. 
So ask your friends if they can recommend an agent.

Make sure that your agent is a member of ARLA (Association 
of Residential Letting Agents) who will have Client Money 
Protection cover and adhere to a code of practice. They 
should also be a registered member of the Property 
Ombudsman Scheme which compels them to have 
Professional Indemnity Insurance.

Letting agents are not legally required to be licensed. Anybody 
can set up a property letting agency without qualifications or 
prudent financial procedures and protection. Unlike a selling 
agent, they are handling large amounts of your money and 
your tenant’s deposit. 

For context: 
We are ARLA members and part of the Property Ombudsman 
Scheme. 70% of our eligible staff have attained the National 
Federation of Property Professionals Technical Award in 
Residential Letting and Property Management.  
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Two:  
The valuation - do your 
own homework

Successful letting is about maximising the total rental income 
for the time the property is available for letting.  

It is very tempting when an agent ‘flatters to deceive’ and 
values the property for far more than it is worth to bamboozle 
the owner. Even quite rational people are beguiled despite 
their gut instinct and common sense warning them of danger. 

It can be dangerous for your wallet 
as our ‘maths’ guide shows. Pitch 
the rent too high and you will just 
turn people off. Remember an 
empty property earns nothing.  

Ask the agent for a valuation which is only based on recently-
let properties like yours. Let the agent know that your decision 
won’t be based necessarily on the highest rent valuation, to 
focus the mind. 

Assess your competition by carrying out your own market 
research. Property websites like Rightmove are a great way to 
see the asking rents for properties similar to yours in the same 
area, but remember these are the “marketing rents” and not 
necessarily the “final rent” after negotiation. 

To help: 
Our site www.finders.co.uk has a ‘Let in last 30 Days’ feature 
in the landlord section of finders.co.uk.  It will give you an 
accurate picture of properties that we have recently let in our 
area. 
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Three:  
Optimise Presentation 

A simple truth: the quality of your tenant will match the quality of 
your presentation. 

More than ever, tenants expect smart, modern furnishings. They 
like the figurative smell of fresh paint and the sense that a property 
is ‘new for them’. 

It is simply impossible to command premium rents for tired homes.

Take a long objective look at the property and think how it will 
appear to prospective tenants on the internet and on viewings. Be 
honest but not emotional. One useful trick is to take some photos 
of the property yourself to preview them for presentation. 

Make a plan for essential upgrade work, redecoration and 
furnishings. 

Tempt with Taste
Good showers, pristine kitchens plus classic contemporary 
furnishings in neutral surroundings tick most boxes. Consider 
the effect that new light fittings, cushions or kitchen worktop 
accessories might make.

To help: 
Our furnishing business Decorum Interiors provides the best value 
furnishing in the market. It is stylish, hard-wearing and proven to lift 
rents. Call 01865 302339.

Fresh, clean colours work. Use the 
palest background shades. 

Limestone or wooden floors trigger 
positive reactions. Otherwise use the 
same carpet throughout. 

Sparkling clean at all times.Less is more. Space sells. Recycle and 
remove what you can. 

Kerb appeal

Decoration

PresentationDecoration De-clutter

Your property and garden must be 
tidy. Hanging baskets and window 
boxes catch the eye. Plants can be 
welcoming. 
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Four:  
Choosing your tenant

Our core skill: 
We love finding high quality 
tenants and we’re good at it. 
At the Sunday Times Letting 
Agency of the Year 2012, the 
Judges commented: 

“The panel loved the fact that 
staff aren’t paid commission, 
so the focus is all about 
getting the right quality.” 

“Above all, judges praised the 
firm’s ‘paranoid and efficient 
processes’ which ensure that 
the agency operates in a fully 
compliant manner, operated 
by highly proficient staff. 
99.27% of rents are collected 
and paid on time.” 

So, you’ve pitched the rent at the right level and followed 
advice on preparation and presentation for the target market 
and you’re ready to let.

Letting a property is a business transaction, but with one very 
different component – the human element.  Before you market 
the property, think laterally about who it might be suitable for 
and consider what would be practical for the property.  

Who you let your property to can be the difference between 
success and failure, so it’s important to take reasonable 
precautions to protect your investment.  

Before a prospective tenant views the property, sufficient 
information should be gathered in advance to know that they 
will be potentially suitable. They should match the criteria 
set in advance and be able to afford the rent and damages 
deposit. 

Give yourself enough time and don’t compromise on the 
quality of tenant. It’s important to feel comfortable about 
the tenant and to feel that they will also care about their 
surroundings.  A good letting agent can guide and advise 
through this process. 

Referencing is fundamental and one of the best tools available 
to you. It should go beyond a credit check.  An employer’s 
reference and a previous landlord reference are ideal. These 
references should be taken up by you or your agent and not 
produced by the tenant. 
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Five:  
What colour are your 
property manager’s eyes? 

Your property manager will determine if your property is cared for 
or trashed. They will be handling the maintenance, looking after 
the tenants, doing the inspections and determining the outcome 
of the final inventory check.  

So, you need to trust them. Look them in the eye and search 
for integrity. Are they qualified with the industry’s main NFOPP 
qualifications? If not they will not have the in-depth legal 
knowledge to deal with complex situations.   

Ask if your property manager is nearby or miles away in a call 
centre. You want the former. Ask them how they deal with out-of-
hours emergencies too. 

The property manager can help you to get the preparation 
right in the run up to the letting commencing, co-ordinating 
and overseeing contractors of all trades as well as the legal 
compliance work like the gas safety inspection.

Listen to their advice and encourage them to be candid. They will 
also guide you on the legal and taxation implications of letting 
your property.

Effective property management reduces property damage, keeps 
good tenants, cuts down on landlord expenditure and protects 
your property’s value.  

We like property management
It has been said that we’re a property management specialist 
with a very good letting arm attached. Either way, when we won 
the Sunday Times GOLD for Property Management in 2012, the 
Judges said: 

“This Oxford based lettings agency is in a league of its own 
when it comes to property management. It clearly goes 
above and beyond as a lettings specialist, managing all 
aspects of its service in-house to maintain exceptionally high 
levels of customer service. All staff are based in offices local 
to the properties they manage, rather than management 
issues being dealt with by a call centre.”

This is what you want to avoid..

Our property managers - on-site and 
hands-on

Meet your property manager. See 
where they work. Ask about their 
qualifications.
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Six:  
Safety First

By law landlords must give a copy of a valid landlord’s gas 
safety record covering all gas appliances, flues and pipework 
before the tenant moves in when the tenancy starts. 

From January 2013 engineers must also be able to visually 
inspect gas flues every 1.5 metres. Hence some installations 
hatches will have to be fitted to enable the engineer to inspect 
the flues. 

Failure to do so can result in a hefty fine and possibly 
imprisonment for the landlord in the case of injury or death of 
the tenant.   

It’s vital that this is checked out and that a qualified Gas Safe 
engineer inspects your property well in advance of letting it to 
diagnose the action required.  

It’s best practice to have an electrical safety inspection, which 
will be valid for up to 5 years as landlords are required to 
ensure that they have taken reasonable steps to prove that the 
property is electrically safe.    

To help:
Finders Keepers’ building division, Bricks & Mortar, work 
with the Property Managers to ensure that our properties 
are compliant and we will be able to advise you through this 
process.   

 

Flues in voids - Flue systems which 
cannot be inspected because they are 
hidden behind walls or ceilings

Electrical safety is not compulsory but 
is strongly advisable
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Seven:  
Inventory – The most  
important tool 

Inventories form part of the legal agreement: an inaccurate or 
poorly prepared inventory can severely weaken your position 
at the final inventory check and in any Tenancy Deposit 
Scheme arbitration. 

With the majority of inventories falling under the umbrella 
of the Tenancy Deposit Scheme, it has never been more 
important to have a professionally prepared and detailed 
inventory, irrespective of whether the property is let furnished 
or unfurnished. 

Without an accurately prepared, correctly worded and 
presented inventory with detailed close-up pre-tenancy 
photographs, a claim, however fair, may be rejected. So 
having invested in preparing your property it’s vital to have it 
accurately recorded for the interests of both parties and for the 
avoidance of hearsay evidence and doubt.  

To help:
Finders Keepers can guide you on this and organise every 
detail. Our commando unit of independent inventory takers 
are experienced and reliable, regularly undergoing additional 
training and best industry practice updates.  

“Your Inventory 
should go into this 
much detail”

Clean washing machine detergent 
compartment

Clean oven

Clean shower headClean freezerClean kitchen sink



North Oxford 
226 Banbury Road, OX2 7BY 
T: 01865 311011
north@finderskeepers.co.uk

East Oxford
27 St Clements, OX4 1AB
T: 01865 200012
east@finderskeepers.co.uk

Central Oxford
22 Park End Street, OX1 1HU
T: 01865 297999
central@finderskeepers.co.uk

Abingdon
1 Vineyard Chambers, OX14 3PX
T: 01235 535454
abingdon@finderskeepers.co.uk

Banbury
3 Horse Fair, OX16 0AA
T: 01295 276766
banbury@finderskeepers.co.uk

Bicester
24 Market Square, OX26 6AD
T: 01869 329530
bicester@finderskeepers.co.uk

Witney
114 High Street, OX28 6HT
T: 01993 700150
witney@finderskeepers.co.uk

Short Stay
226 Banbury Road, Oxford OX2 7BY
T: 01865 311011
short@finderskeepers.co.uk

FK Student Letting
28 St Clements, Oxford OX4 1AB
T: 01865 260111
info@fkstudentletting.      co.uk

Bricks & Mortar
226 Banbury Road, Oxford OX2 7BY
T: 01865 302350
bricks@finderskeepers.co.uk

Decorum Interiors
226 Banbury Road, Oxford OX2 7BY
T: 01865 302339
decorum@finderskeepers.co.uk

Inspired Investment
226 Banbury Road, Oxford OX2 7BY
T: 01865 302308
inspired@finderskeepers.co.uk           
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